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AGENDA 
Fresno Unified School District Audit Committee Meeting 

June 24, 2020 12:00 p.m.  
 

In accordance with Executive Order N-29-20 Paragraph 3, the June 24, 2020 Audit Committee meting 
will be held via teleconferencing and will be available for all members of the public through the 
following teleconference line:  

Teleconference Line:  
Dial in: 1+559-512-2623 | Conference ID: 705 969 971# 

Join Audit Committee Meeting  
 

In compliance with the Americans with Disabilities Act, those requiring special assistance to 
access the teleconference line and/or electronic platform, to access written documents being 
discussed at the Audit Committee, or to otherwise participate in the Audit Committee, please 
contact the recording Secretary, Sharon McGinnis at (559) 457-6226. Notification at least 48 
hours prior to the meeting will enable the District to make reasonable arrangements to ensure 
accessibility to the Audit Committee meeting and to provide any required accommodations, 
auxiliary aids or services. 
 
TRANSLATION SERVICES:  Available in Spanish and Hmong upon 48-hour request. 

 
CALL TO ORDER by Chair Islas  
 
WELCOME / INTRODUCTIONS / RECOGNITION 
 
A.  CONSENT 
 
A-1 APPROVE Minutes 

Minutes from March 11, 2020 were emailed to Committee members and are included in the 
packet.  Contact person: Sharon McGinnis, (559) 457-6226 
  

UNSCHEDULED ORAL COMMUNICATION 
An opportunity is provided for individuals to address the Audit Committee regarding items that are not 
listed on the regular meeting agenda, as long as no action or discussion shall be undertaken on any 
item not appearing on the posted agenda. In accordance with Executive Order N-29-20 Paragraph 3, 
the June 10, 2020 Audit Committee meeting will be held via teleconferencing. Individuals wishing to 
address the Audit Committee may do so by:  
 

• Submitting an email to auditcommittee@fresnounified.org   
• Leaving a voice message by calling (559) 457-3626 (voice message will be transcribed)  

 
Please include your name, agenda item number or subject matter being addressed, along with a 250-
word description of the subject matter being addressed. Emails and voicemails received by no later 
than 8:00 pm on June 23, 2020 will be read aloud during the Audit Committee meeting and will be part 
of the record for the meeting minutes.  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2YwMzA1YzgtYjk2Ni00NGQzLWJlM2UtMmM4YjhmMjNhODJk%40thread.v2/0?context=%7b%22Tid%22%3a%2274c90083-03c6-453a-801c-9251cdd17eb8%22%2c%22Oid%22%3a%22fcbd5106-dd14-4341-8f95-c57fa1f989a5%22%7d
mailto:auditcommittee@fresnounified.org
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B.  CONFERENCE/DISCUSSION AGENDA 
 
B-2 UPDATE on Support Provided to School Sites 
 Contact person: Kim Kelstrom, (559) 457-3907 
 
B-3 UPDATE from Internal Auditor 
 Contact person: Fausto Hinojosa, (559) 299-9540 
 
B-4 UPDATE from External Auditor 
 Contact person: Jeff Jensen (916) 441-1000 
 
B-5 DISCUSSION between Auditors and Committee Members 
  
 
C. RECEIVE INFORMATION AND REPORTS AGENDA 
 
There are no items for this section of the agenda.  
 
 
ADJOURNMENT 
 
  

Next Audit Committee Meeting 
Wednesday, September 9, 2020, 12:00 p.m.  
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MINUTES  
FRESNO UNIFIED SCHOOL DISTRICT  

AUDIT COMMITTEE MEETING 
March 11, 2020 

Education Center, 2nd Floor, Cabinet Room, 2309 Tulare Street, Fresno, CA 93721 
 

At the regular meeting of the Audit Committee of the Fresno Unified School District the following were 
present: Board of Education Members: Elizabeth Jonasson Rosas, Genoveva Islas and Valerie Davis; 
Community Members: Vince Correll, Gordon Saito, and Richard Holland; External Auditors: Jeff Jensen; 
Internal Auditors: Fausto Hinojosa and Henry Oum; District Staff: Ruth F. Quinto, Deputy 
Superintendent/CFO; Kim Kelstrom, Executive Officer Fiscal Services; Kaleb Neufeld, Director, Fiscal 
Services; Sharon McGinnis, Recording Secretary 
 
The meeting was called to order at 9:08 a.m. by Trustee Jonasson Rosas 

 
WELCOME / INTRODUCTIONS / RECOGNITION 
 
None  
 
NOMINATION AND SELECTION of New Audit Committee Chair for 2020 

Trustee Jonasson-Rosas opened nominations for 2020 Audit Committee Chair. Trustee Davis nominated 
Trustee Islas, seconded by Trustee Jonasson Rosas, motion carried unanimously.  
 

Chair Islas led the meeting. 
 
A.  CONSENT AGENDA 
 
A-1 APPROVE Minutes 

The draft minutes from the December 9, 2019 Audit Committee meeting were emailed to the committee 
members prior to the meeting and are also included in the binders. On a motion by Mr. Correll, 
seconded by Mr. Saito, the draft minutes were approved as submitted.  

 
UNSCHEDULED ORAL COMMUNICATION 
 
There was no unscheduled oral communication.  
 
B.  CONFERENCE/DISCUSSION AGENDA 
 
B-2 DISCUSS/APPROVE Request for Qualifications/Interviews for Internal Audit Services 

Mr. Hinojosa, Mr. Oum and Mr. Jensen were dismissed for this portion of the agenda. Mrs. Kelstrom 
opened stating eight vendors responded to Request for Qualifications (RFQ) 20-23 with four presenting 
today. Mrs. Ann Loorz, Business Operations Manager, Purchasing, was introduced and will facilitate the 
interviews. Firms presenting: 

• Moss Adams 
• Price Paige & Company 

• Clifton Larson Allen, LLP 
• Eide Baily, LLP 
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At the conclusion of the presentations, the Audit Committee offered comments and observations. On a 
motion by Trustee Davis, seconded by Mr. Correll, the Audit Committee recommends to the Board of 
Education to award RFQ 20-23 to Price Paige & Company This will be placed on the May 6, 2020 
Board of Education meeting agenda. Mrs. Loorz collected committee notes and departed at 11:23 a.m.   

 
Mr. Hinjosa, Mr. Oum and Mr. Jensen rejoined the meeting. Chair Islas announced the Audit 
Committee’s decision to recommend the Board of Education award the Internal Audit contract to Price 
Paige & Company. 
 
Mr. Saito departed at 11:25 a.m.  

 
B-3 UPDATE on Support Provided to Schools (this item discussed prior to B-2)  

Mr. Neufeld presented the third quarter site support. At this time, 85% of spring training complete, and 
an update will be provided at the June Audit Committee meeting. Staff spent 78% of their time on ASB 
and attendance as well as inventory pertaining to the Federal Program Monitoring review. Staff visited 
103 sites, 7 more than once, and provided training for 11 new employees.    
 

B-4 UPDATE from Internal Auditor 
Mr. Hinojosa opened stating Mr. Oum will present on two items, IDEA Transaction Testing for Payroll 
and Food Service Department Internal Audit.  
 
IDEA Transaction Testing for Payroll – Analysis of the district’s payroll transactions for the period of 
July 1, 2018 to June 30, 2019 was completed with the goal to identify ghost employees, identify conflict 
of interest and identify unusual activities/trends. A total of 13,499 active employees and 7,992 vendors 
were reviewed. Identified 1,946 items and investigated 375, a total of 20%. There were no fraudulent 
transactions found as a result of this review; however, one recommendation for Human Resources to 
develop a more robust document retention system. Human Resources and Information Technology are in 
the process of updating hiring package that will move to a more digital platform to allow retrieval.   
 
Food Service Department Internal Audit – Audit identified from the 2016 Risk Assessment. 
Objective to determine compliance with federal, state and local laws and regulations regarding 
procurement of goods and services, compliance with internal procurement policies and practices and 
verifying if vendors were paid in accordance with awarded bid contract amounts. Scope was July 1, 
2016 to June 30, 2018.  
 
Audit Procedure I – Procurement of Goods and Services, tested 120 purchase orders. Did not identify 
any non-compliance with regulatory or Board Policies; however, the department’s guidelines are more 
restrictive than state and federal regulations and also more retroactive than Board Policy. 27 items were 
found in non-compliance with these more restrictive department guidelines, primarily related to 
requesting multiple bids.  
 
Audit Procedure II – Vendor Invoice Price Testing, did the district pay what the bid amount stated. Four 
vendors (Producers Dairy, US Foods, Fresno Produce and 1st Quality Produce), were selected, 20 
purchase orders and 8,083 invoices were tested valued at $3.2 million. Determined Fresno Produce 
underbilled $637 and 1st Quality Produce overbilled $627. For the purchases not on bid, Food Services 
was provided with 20 samples and determined 13 were low volume purchases; 5 low volume purchases, 
requested pricing as item increased in volume, which was added to new bid or taken off the menu;  1 
ordered from incorrect vendor and 1 ordered by case instead of bag. For low volume items, determined 
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less than 1% of meals served utilized these items. Selected 40 items to determine if procurement process 
was in place, 15 were micro-purchases and 7 obtained quotes,  with 17 exceptions noted, 7 from Fresno 
Produce and 10 from 1st Quality – 3 no quotes obtained; 10 one quote obtained; 2 incorrect price paid; 2 
purchased from incorrect vendor.  
 
Recommendations: 1) Review current internal guidelines to determine if they should be more in line 
with federal, state and local laws and regulations related to procurement and ensure staff trained. District 
updating procurement guidelines internally and the executive director of Purchasing will review all 
purchase orders over $10,000 and quality control measures will be implemented to self-monitor. 2) As 
menu expands, create a comprehensive bid process to include items during re-bid. 3) Implement 
electronic billing by vendors. Staff recommends performing another audit for fiscal years 2018/19 and 
2019/20. 
 
Trustee Islas inquired regarding the development of the School Wellness Administrative Regulation and 
messaging around incorporating fresh fruits and vegetables and providing healthy meals to our students. 
Mrs. Quinto to follow-up.  
 

B-5 UPDATE from External Auditor  
Mr. Jeff Jensen provided an update on the 2019/20 Audit and presented the Client Services Plan. Audit 
team consists of Mr. Jensen, Audit Partner; Matt Nethaway, Technical Advisory Partner; Charles 
Raibley, Senior Audit Manager. Services include the district’s annual audit report and the annual audit 
report, performance audit report and quarterly agreed upon procedures for Measures Q and X. Audit 
timeline begins with site visits week of March 23, 2020 auditing 20% of the sites each year. Returning 
week of May 11, 2020, year-end testing in October, and the final audit report presented to the Audit 
Committee and Board of Education in December and submitted to the State Controller’s Office by 
December 15. Trustee Islas requested a list of sites audited in the McLane region. Mr. Neufeld to 
follow-up. Mr. Jensen continued covering the auditor’s responsibilities; the audit planning process; 
concept of materiality in planning and executing the audit; business, fraud and IT controls risk factors; 
auditor independence and inquired if the Audit Committee had any fraud risks to be included in the 
scope of the audit, there were none. Trustee Islas inquired regarding Patino’s Senior Project Award and 
the receipt of small business donations. Mrs. Kelstrom to research for opportunities to support donations 
for the expansion of this program. Mr. Jensen closed with new accounting developments, GASB84 for 
this fiscal year and GASB87 for next fiscal year.  
 

B-6 DISCUSSION Between Auditors and Committee Members 
 District staff stepped out for discussion between auditors and committee members.  
 
C. RECEIVE INFORMATION AND REPORTS AGENDA 
 
There are no items for this portion of the agenda.  
 
ADJOURNMENT 
 
There being no further business Chair Islas adjourned the meeting at 12:34 p.m.  
 

Next Audit Committee meeting  
Wednesday, June 24, 2020  
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Preparing Career Ready Graduates 

 
 

 
 

 
 
 
 

Date: June 9, 2020  
 
To: Audit Committee 
   
From:  Kim Kelstrom, Fiscal Services Executive Officer 
  
Re: Associated Student Body (ASB) and Attendance Support (Period 4) 
 
This memorandum is to provide an update on ASB and attendance for the periods of March 2020 
through June 2020. 
 
During this period Site Support staff spent 62% of their time on: ASB, attendance, collecting 2020/21 
Instructional Minute packets, and assisting classified staff as they transition back to working at the 
school sites in preparation for the 2019/20 annual Spring Audit. The remaining time was spent on 
office work, special projects, and assisting Accounts Payable as Fiscal Services has made the shift to 
working remotely.  
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External Attendance Audit  
2019/20 Spring Audit was conducted at 23 Fresno Unified School Sites utilizing Zoom virtual 
technology. At least 575 student records were tested, and no errors were recorded. Site Support staff 
participated on every Zoom call with the school staff and auditors with the exception of Phoenix 
Elementary where staff was unavailable due to illness.  

 
Instructional Minutes 2020/21 
As of June 8, 2020, all instructional minutes have been submitted and reviewed except for two school 
sites. Instructional minutes have been reviewed to ensure that the district is in compliance with the 
minimum instructional minute requirement as mandated by Ed Code.  

 
Year-End ASB closing 
The Site Support team has been assisting classified staff in closing out the 2019/20 books for ASB. 
As of June 8, 2020, there are only three sites remaining that are in the process of closing out the 
current fiscal year.  
 
Training 
Site Support team made 41 school visits to 30 school sites. There were 5 new staff members trained- 
two in ASB and three in attendance.  
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To:  FUSD Audit Committee 
From:  Fausto Hinojosa, CPA, CFE; Henry Oum, CPA 
 Internal Auditors 
Date:  June 15, 2020 
Re:  Internal Audit Department of the Fresno Unified School District 
 STATUS UPDATE ON INTERNAL AUDIT PROJECTS 
 
 
This memorandum will serve to provide the Audit Committee of the Fresno Unified School District (the 
“District”) with a status update of internal audit projects currently in progress and/or scheduled. 
 
The Internal Auditors have continued to work with the District’s management and staff to complete internal 
audit projects that are in currently in progress.  The COVID-19 pandemic has created some challenges with 
respect to the timing and completion of these projects.  The Internal Auditors and the District have both 
adapted to the public health guidelines in order to protect the health and safety of all employees.  As a 
result, the timing and scheduling of the internal audit projects has been impacted.    
 
The District’s management and staff have continued to be in proactive communication with the Internal 
Auditors regarding the status of information requested and the audit timeline.  It is our plan to continue 
working with the District to further these internal audit projects along as expeditiously as possible and 
minimize delays.  Below is a summary and status of the internal audits currently in progress and scheduled. 
 
 
 
Internal Audit Projects Currently in Progress: 
 

Department:     Fiscal Services (All Departments) 

Key Internal Audit Objectives: District compliance with credit card usage and employee travel 
reimbursement policies and procedures. 

Notes: Credit card usage and employee travel reimbursement compliance testing 
was scheduled for fiscal year 2019/2020.  The objective of this audit is to 
determine whether the District is in compliance with its policies and 
procedures as they relate to the use of District owned credit cards and 
employee travel reimbursements. 

Status:  Currently in progress, estimated completion in third quarter 2020. 

  



 

 
 

Department:     Fiscal Services (Supplemental Contracts) 

Key Internal Audit Objectives: Supplemental contract compliance and review of: 1) a concern that there 
are an excessive number of contracts awarded to individuals; 2) internal 
controls related to administration and monitoring of supplemental 
contracts (stipends and hourly pay). 

Notes: As a result of information provided by members of the general public and 
management, the Internal Audit Department is currently reviewing the 
school site’s compliance with the terms of supplemental contract 
agreements in addition to reviewing the concern that there are an 
excessive number of contracts awarded to individuals.   Internal control 
process surrounding the administration and accounting of supplemental 
contracts is also being reviewed. 

Status:  Currently in progress, estimated completion in first quarter 2021. 
 
 
 
Internal Audit Projects Currently Scheduled: 
 

Department:     Fiscal Services (All Departments) 

Key Internal Audit Objectives: Data analysis over payroll and warrant disbursements to detect and test 
transactions with a high risk of error or fraud. 

Notes: Annual analysis of the District’s payroll and warrant disbursement 
transactions for the fiscal year 2019/2020 utilizing sophisticated data 
analysis software (IDEA) to help identify specific transactions that are 
considered to be at a higher risk for error or fraud. 

Status: Scheduled for third quarter 2020, estimated completion in fourth quarter 
2020. 

 
 

Department:     District-wide Risk Assessment 

Key Internal Audit Objectives: Develop an annual internal audit work plan for presentation to the Audit 
Committee of the District. 

Notes: A risk assessment is a systematic process to evaluate, identify, and 
prioritize potential audits based on the level of risk to an organization.  The 
process of assessing risk also includes identifying auditable activities, in 
addition to relevant risk factors and an assessment of their relative 
significance.  The risk assessment allows for an annual internal work plan 
to be developed. 

Status: Scheduled for fourth quarter 2020, estimated completion in first quarter 
2021. 

 
 
The timeline and completion dates may change based on factors that may be outside the control of the 
Internal Audit Department or the District but will be communicated with the Audit Committee as deemed 
necessary. 
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FRESNO UNIFIED SCHOOL DISTRICT 
AUDIT STATUS UPDATE – FY 2020 
 
PLANNING 
 
• 2019 Report SCO Acceptance 
• 2020 Engagement Letters and Master Services Agreement 
• Plan for Site Attendance Visits 
 
 
INTERNAL CONTROLS UNDERSTANDING / TESTING: 
 
• Cash in County Treasury – completed 
• Cash in Banks (ASB) – completed 
• Bond expenditures - completed 
• Payroll Tests of Operating Effectiveness of Controls – in-process  
 
STATE COMPLIANCE AUDIT  
 

Compliance Area Status 
Attendance Reporting In Process – YE Updates 
Teacher Certification and Misassignments In Process 
Kindergarten Continuance Completed 
Independent Study Completed 
Continuation Education In Process 
Instructional Time In Process 
Instructional Materials Completed 
Ratio of Administrative Employees to Teachers In Process 
School Accountability Report Card Completed 
Middle or Early College High Schools Completed 
K-3 Grade Span Adjustment Completed 
Comprehensive School Safety Plan Completed 
California Clean Energy Jobs Act In Process 
After / Before School Education and Safety Program In Process – YE Updates 
Proper Expenditure of Education Protection Account Funds In Process – YE Updates 
Unduplicated Local Control Funding Formula Pupil Counts In process 
Local Control and Accountability Plan In Process 

 
Areas to be tested at year-end 
Classroom Teacher Salaries 
Gann Limit Calculation 
Transportation Maintenance of Effort 
Early Retirement Incentive 

 
FEDERAL PROGRAMS TESTED: 
 
• Special Education Cluster – in-process 
• Child Nutrition Cluster – in-process 
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PRELIMINARY OBSERVATIONS, FINDINGS AND RECOMMENDATIONS: 
 
 None noted as of June 18, 2020 
 
 
YEAR END PREPARATION: 
 

- Summer requests - GASB 68 testing – in process 
o GASB 68 Testing-In process 
o GASB 75 Testing- In process 

- CiRT requests timeline  
- Year-End Fieldwork: Scheduled for Weeks of September 28 and October 5 
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